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Bronson Community Schools
Advertisement to Bid

The Board of Education of Bronson Community Schools will receive sealed Bid Proposals for:

Network Equipment and Wireless Network

Bid Proposals will be received by Rachelle Roby, Business Manager of Bronson Community
Schools, at 215 W. Chicago Street, Bronson, Michigan 49028, by mail or hand delivery on or
before 2:00 p.m. (local time) on Tuesday, February 7, 2012 at which time the bids will be
publicly opened and read aloud. The Board of Education will not consider or accept a Bid
Proposal received after the date and time specified for Bid Proposal submission.

Each Bid Proposal must be accompanied by a sworn and notarized statement disclosing any
familial relationship that exists between the owner or any employee of the Bidder and any
member of the Board of Education or the Superintendent of Bronson Community Schools. The
Board of Education will not accept a Bid Proposal that does not include this sworn and notarized
disclosure statement.

Bid Documents may be obtained from the Bronson Community Schools website at
http://www.bronson.k12.mi.us.

All questions are to be directed to John Foster at Convergent Technology Partners,
jfoster@ctpartners.net .




INSTRUCTIONS TO BIDDERS

1. PROPOSAL SUBMISSION DUE DATE AND REQUIREMENTS

PROJECT:

DUE DATE:

PROPOSALS:

OPENING:

SECURITY:

FAMILIAL

DISCLOSURE

AFFIDAVIT:

Request for Proposal for Network Equipment and Wireless Network {“RFP").
Bidders shail provide, install, configure and commission a fully operational
wireless network for all School District buildings. A complete list of the
buildings (“Sites”) and equipment requirements are provided in Appendix A
attached hereto and incorporated herein by reference. Bid Documents may
be obtained from the Bronson Community Schools website at
http://www.bronson.k12.mi.us.

On or before 2:00 p.m. {local time) on Tuesday, February 7, 2012 (“Due
Date”), the Owner will receive Bid Proposals for the Project. The School
District will not consider or accept a Bid Proposal received after the Due Date
for Bid Proposal submission. All Bid Proposals received after the Due Date
will be returned by making them available to the respective Bidder,
unopened, for said Bidder to pick-up at their sole cost and expense. Bid
Proposals shall be submitted to:

Ms. Rachelle Roby, Business Manager
Bronson Community Schools
215 W. Chicago Street
Bronson, Michigan 49028

Proposals are to be submitted in sealed envelopes, clearly marked:
“WIRELESS NETWORK SEALED BID” for Bronson Community Schools, and
shall be identified with the Bidder's name and address and the date and time
of the Bid Proposal opening. The School District is not responsible for any
postal or delivery delays. No email, facsimile or other electronic Bid
Proposals will be accepted.

Proposals will be opened publicly immediately following the Due Date of the
Proposals. '

Each Bid Proposal must be accompanied by Bid Security in the form of a
certified check or Bid Bond in the amount not less than 5% of the Bid
Proposal amount, made payable to Bronson Community Schools or naming
Bronson Community Schools as the obligee. Bid Bonds shall be issued by a
company licensed to do business in the State of Michigan.

Each Bid Proposal must be accompanied by a sworn and notarized statement
disclosing any familial relationship that exists between the owner or any
employee of the Bidder and any member of the Board of Education or the
Superintendent of Bronson Community Schools. The Board of Education will
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RESERVATION
OF RIGHTS:

WITHDRAWAL OF

BID PROPOSALS:

REQUESTS FOR
CLARIFICATION:

RESTRICTIONS ON

not accept a Bid Proposal that does not include this sworn and notarized
disclosure statement.

The School District reserves the right, in its sole and absolute discretion (for
this provision and all other provisions contained in this RFP), to accept or
reject, in whale or in part, any or all Bid Proposals with or without cause, to
waive any irregularities or informalities in this RFP process or any Bid
Proposal, and to award the Contract to other than the low bidder, when in
the opinion of the School District, such action will best serve the School
District’s interests.

All Bid Proposals submitted shall not be withdrawn and shall be irrevocable
for a minimum period of ninety (90) calendar days following the Due Date for
receipt of Bid Proposals set forth above.

Bidders may request clarification of information contained in this RFP. All
such requests must be made in writing via email to John Foster at
jfoster@ctpartners.net . Requests For Clarifications and inquiries may only
be made via email.

COMMUNICATION:From the issue date of this RFP until a Contractor is selected and the

CONTRACT:

USF FUNDING:

RELEASE OF
CLAIMS:

Contract is awarded a prospective Contractor shall not communicate about
the subject of this RFP or a Contractor’s Bid Proposal with the School District,
its Board of Education, or any individual member, administrators, faculty,
staff, students, or employees, except for additional requests for clarification
in accordance with the paragraph above.

The form of Contract that the successful Bidder {“Contractor”) will be
expected to sign with Bronson Community Schools will be available to all
Bidders on or before the Bidder’s Conference.

The Owner is applying for funding from the Universal Service Fund for year
2012-2013 USF funding. No invoice will be dated before July 1, 2012.
Funding for this project is dependent on USF funding approval. The Bidder's
Universal Service Fund (USF) Service Provider |dentification Number (SPIN)
MUST be included in the bid proposal. Questions regarding the USF project
should be directed to 888-203-8100.

Each Bidder by submitting its Proposal releases the School District from any
and all claims arising out of, and related to, this RFP process and selection of
a Contractor.



PROPOSAL
COSTS:

COLLUSIVE

BIDDING:

A recipient of this RFP is responsible for any and all costs incurred by it or
others acting on its behalf in preparing or submitting a Bid Proposal, or
otherwise responding to this RFP, or any negotiations incidental to its Bid
Proposal or this RFP.

All Bidders certify that its Bid Proposal is made without any previous
understanding, agreement or connection with any person, firm or
corporation making a Bid Preposal for the same Project and is in all respects
fair, without outside control, collusion, fraud or otherwise illegal action.

2. DEFINITIONS

‘ A,

Bid Documents are defined as the Advertisement To Bid, Instructions to Bidders,
Schedule of Events, this RFP, including all Appendices, Specification, Drawings and
Addenda and the Contract. '

Addenda are written or graphic instruments issued prior to the Due Date of Bid
Proposals which modify or interpret the Bid Documents by additions, deletions,
clarifications or corrections. All Addenda issued to Bidders prior to the Due Date of
Bid Proposals shall becorme part of the Bid Documents and all Bid Propasals are to
include the Project/Work therein described. Each Bid Proposal submitted shall list
all Addenda that have been received prior to the Due Date of Bid Proposals.

As used in these Instructions to Bidders, the term "Bid Proposal" means a bid
proposal prepared and submitted in response to this RFP.

As used in these Instructions To Bidders, the term "PSC" refers to the Professional
Service Contractor and means Convergent Technology Partners and its assigned
representative.

Throughout this RFP and Contract, the “Owner" or “School District” will be used to
refer to Bronson Community Schools and bidders submitting Bid Proposals will be
referred to as "Bidders" or "Vendors" and a successful Bidder or Vendor will be
referred to as a “Contractor”.

3. BIDDER'S REPRESENTATION

A,

Each Bidder, by submitting a Bid Proposal, represents that the Bidder has read and
understands the Bid Documents and is familiar with the local conditions under
which the Project is to be performed. Bidders will be held to have compared the
Sites with Bid Documents and have satisfied themselves to all conditions affecting
the execution of the Work/Project.



- EXAMINATION OF BID DOCUMENTS AND SITE OF WORK - ALL AREAS

A. A mandatory Bidder's conference will be held on January 19, 2012 at 10:00 a.m. for
the purpose of answering any questions from the Vendors and visiting the Sites,
The location of the Bidder’s conference is:

Bronson Community Schools
Bronson Junior/Senior High School Library
450 E. Grant Street
Bronson, Michigan 49028

B. Before submitting a Bid Proposal, each Bidder shall examine the Drawings carefully
and shall read the Specifications and the Bid Documents. Each Bidder shall gather
complete information prior to bidding as to existing conditions and limitations
under which the Work/Project is to be performed, and shall include in its Bid
Proposal a sum to cover the cost of items necessary to perform the Work/Project as
set forth in the Bid Documents.

C. No allowance or additional fees will be made to a Bidder because of lack of such
examination or knowledge. The submission of a Bid Proposal will be considered as
conclusive evidence that the Bidder has made such examination. An on-site-
inspection of the Sites during the Bidder's Conference will be for all Bidders and
their subcontractors, if any. Vendors may use subcontractors in connection with the
Work/Project performed under this RFP provided the Owner has approved the
subcontractors. In using subcontractors, the Vendor agrees to be responsible for all
their acts and omissions to the same extent as if the subcontractors were
employees of the Vendor.

D. Bidders may make written request to the PSC for interpretation or correction of any
ambiguity, inconsistency or error in the Bid Documents that are discovered. These
questions shall be submitted to the PSC no later than five (5} business days prior to
the Due Date of Bid Proposals. Only a written interpretation or correction by
Addendum shall be binding on Bidders. No explanations or interpretations
requested or made orally will be considered binding. All questions will be
responded to in writing.

SUBSTITUTIONS

A. Each Bid Proposal shall be based upon the materials and equipment described in the
Bid Documents.

B. Voluntary alternates as substitutions for materials and equipment will be
considered and evaluated if the Base Bid includes specified materials and
equipment. In addition to the Base Bid, the submission of voluntary alternates is
acceptable. If a voluntary alternate is submitted for consideration, it shall be
expressed on the Bid Form as an add or deduct amount from the Base Bid. If a
voluntary alternate is submitted, the Bidder shall also submit sufficient information
in the form of drawings, specifications, a complete description of the proposed
substitute, the cost savings or advantages, the name of the material or equipment
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for which it is substituted, drawings, cuts, performance and test data and any other
data or information necessary for a complete evaluation, sufficient for analysis of
the alternate. The Owner reserves the right to unilaterally accept or reject, in whole
or in part, any voluntary alternates.

BIDDING PROCEDURES

A. All Bids Proposal must be submitted, in triplicate, on the Bid Proposal Forms
provided as part of the Bid Documents and in accordance with the Advertisement
To Bid and Instructions to Bidders. Bidders must provide a complete list of
proposed subcontractors {one per discipline) as indicated on the Bid Forms. Listing
two or more subcontractors per discipline will be grounds for disqualification.

B. Prior to the Due Date for Bid Proposals, any Addenda will be mailed or delivered to
each person or firm recorded by the Owner as having received the Bid Documents
and will be available for inspection wherever the Bid Documents are kept available
for that purpose. No Addendum will be issued |later than three {3) days prior to the
Due Date for Bid Proposals. Each Bidder shall ascertain prior to submitting a Bid
Proposal that he/she has received all Addenda issued and shall acknowledge their
receipt in their Bid Proposal Form.

C. All Bids must be signed as foltows:

1. Corporations: Signature of an officer of the firm who is authorized to
bind the corporation.

2. Partnerships: Signature of one partner who is authorized to bind the
firm and all of its Partners.

3. Bids submitted by Joint Ventures shall be signed by one of the Joint
Ventures and shall be accompanied by a certified copy of the Power of
Attorney authorizing the individual signing to bind all the Joint Ventures.
If a certified copy of the Joint Venture's certificate submitted with the
Bid Proposal indicates that all Joint Ventures have signed, no
authorization is required.

4, Individuals signing on own behalf: No authorization is required.

5. Individual signing on behalf of another: Power of Attorney or
comparable evidence of authority shall accompany Bid.

D. Bid Proposals shall be prepared on unaltered Bid Forms which are a part of this RFP.
Bidders shall make no additional stipulations on the Bid Form nor gualify the Bid
Proposal in any other manner. Unauthorized conditions, limitations, or provisions
attached to the Bid Proposal will be cause for rejection of the Bid Proposal. If
alterations by erasure or interlineations are made for any reason, explain over such
erasure or interlineations with a signed statement from the Bidder. No additional
charges, other than those listed on the Bid Proposal Form and Bid Supplemental
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Forms, shalt be made. Prices quoted will include verification/coordination of order,
all costs for shipping, delivery to all Sites, insurance, payment and performance
bonds, unpacking, setup, installation, operation, testing, cleanup, training and all
other requirements contained in the Bid Documents,

E. Bids shall be submitted in a sealed envelope. Identified on the face of the envelope:

Project name

Name and address of Bidder

Data and time of Bid Proposal opening
Notation “WIRELESS NETWORK SEALED BID”

s

F. No responsibility shall attach to the PSC, the Owner, or the authorized
representatives of either one, for the premature opening of any Bid Proposal which
is not properly addressed, delivered and/or identified. In such event, that Bid
Proposal will not be considered and the Bidder will be automatically disqualified
from consideration.

G. Negligence in preparation, improper preparation, errors in and/or omissions in the
Bid Proposal shall not relieve the Bidder from fulfiliment of any and all applicable
obligations and requirements of contained in the Bid Documents.

H. The Owner or PSC in making copies available of the Bid Documents to Bidders do so
only for the purpose of obtaining Bid Proposals on the Project and do not confer a
license or grant of use to a Bidder for any other purpose.,

[. Al Bidders must complete, sigh and return the attached “FAMILIAL DISCLOSURE
AFFIDAVIT " with their Bid Proposal.

1. The Owner considers this RFP legally binding and will require that this Request For
Proposal and the Bid Proposal be incorporated by reference into any subsequent
Contract between the Contractor and the Owner. it should be understood by the
Bidder that this means that the Owner expects the Bidder to satisfy all of the
requirements and specifications contained in the RFP, Any exceptions to the RFP
must be explicitly noted in the Bid Proposal. Lack of listing all exceptions will be
considered acceptance of all of the specifications as presented in this RFP.

CONSIDERATION OF BIDS

A. The Bidder acknowledges the right of the Owner to accept or reject any or all Bid
proposals, in whole or in part, with or without cause, to waive any irregularities or
informalities in this RFP process or any Bid Proposal, and to award the Contract to
other than the low bidder. In addition, the Bidder recognizes the right of the Owner
to reject a Bid Proposal:

1. If the Bidder fails to furnish any required Bid Security, or to submit the
data required by the Bid Documents; or

2. If the Bid Proposal is in any way incomplete or irregular; or
8



3. If the Bidder's performance was unsatisfactory under a prior contract
for the construction, repair, modification, or demolition of a facility with
the Owner, or a contractor in privity of contract with the Owner, which
was funded, directly or indirectly, by the Owner;

4, If the Bidder was an employer of construction mechanics working on
the construction of facilities funded, directly or indirectly, by the Owner
through contracts under 1984 PA 431, MCL 18.1101 et seq; MSA 3.516
{101) et seq, and was determined by the Michigan Department of Labor
to have failed to comply with a contractual provision requiring the
payment of Department of Labor's prevailing wage or the maintenance
of Department of Labor's prevailing wage or the maintenance of
Department of Labor's apprentice-journeyperson ratio determinations
for construction mechanics for that facility.

B. The Owner shall have the right to accept Alternates in any order or combination and
to determine the lowest responsible Bidder on the basis of the sum of the Base Bid
and the Alternates accepted.

C. Once the Contract is awarded to the Contractor, the Contract is contingent upon
School District Board of Education approval and the Contractor providing the PSC
with any and all documents required by the RFP prior to commencement of the
Work/Project {i.e. insurance Certificates, Labor and Material Payment Bond and
Performance Bond, etc.). Further, the School District reserves the unrestricted right
to reduce the Contract amount by reducing the scope of Work/project and/or
components in order to meet budget requirements. Any such action will be taken
before specific work on a building or on a project component has commenced.
Contract amount shall be reduced or increased based on the unit pricing values.

D. Bidders to whom an award of a Contract is under consideration shall submit to the
Owner upon his/her request a properly executed Contractor's Qualification
Statement, AlA Document A305 or other information format specified by the PSC.

BID SECURITY

A, The Bid Proposal shall be accompanied by a Bid Security of a certified check or
cashier's check payable to the Owner or by a satisfactory Bid Bond naming the
Owner as the oblige and executed by the Bidder and a surety company authorized
to do business in the State of Michigan, in an amount identified in the Instructions
To Bidders. The check or amount of Bid Bond shall be forfeited to the Owner upon
failure of the Contractor to enter into the Contract. The Contractor's Bid security
will be retained until the Contractor has signed the Contract and has furnished the
required Certificates of Insurance and other required Bonds and documents
required by the RFP. Bonds signed by an Attorney-tn-Fact must be accompanied
by a certified and effectively dated copy of their Power of Attorney.

B. The Qwner reserves the right to retain the Bid security of all Bidders until the
Contractor enters into the Contract or until ninety (90) days after bid opening,
whichever is later. If the Contractor refuses to enter into the Contract, the Owner
may retain their Bid Security as liquidated damages but not as a penalty.



10.

11

12,

PERFORMANCE AND LABOR AND MATERIAL PAYMENT BONDS

A,

At or prior to delivery of the signed Contract, the Owner will require the
Contractor to secure and post a Labor and Material Payment Bond and a
Performance Bond including bonding for all subcontractors, each in the amount of
100% of the Contract Sum including bonding for all subcontractors. Surety shall be
a company incorporated in the United States and must appear on the U.S.
Treasury Departments approved surety list and be adaptable to the Owner. The
Contractor shall obtain such bonds in a manner consistent with Michigan law.

TAXES

A

Installation services for the tangible personal property purchased by the Owner is
not subject to sales taxation. Moreover, the Owner is exempt from taxation on all
tangible personal property purchased by the Owner for its use and consumption;
however this exemption would not apply te any materials required under the Bid
Documents that are deemed to be a component of a construction/improvement
project to the Owner's Sites/Facilities. All prices submitted on the Bid proposal
Form shall be inclusive of any and all applicable taxes.

PERMITS AND FEES

A,

All prices submitted on the Bid proposal Form shall be inclusive of any and all
applicable/required permits and fees.

MICHIGAN RIGHT-TO-KNOW LAW

A

All Contractors must conform to the provisions of the Michigan Right-To-Know
Law, 1986 PA 80, which requires employers to:

1. Develop a communication program designed to safeguard the handling of
hazardous chemicals through labeling of chemical containers, and
development and availability of Material Safety Data Sheets.

2. Provide training for em.ployees who work with these chemicals; and

3. Develop a written hazard communications program.

B. The law also provides for specific employee rights. These include:

1. The right to be notified (by employer or Contractor posting) of the location
of Material Safety Data Sheet (M5DS);

2. The right to be notified (by employer or Contractor posting) of new or
revised MSDS no later than five working days after receipt; and

3. The right to request copies of MSDS from their employers or Contractors.
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C. Provisions of Michigan's Right-to-Know Law may be found in those sectians of the
Michigan Occupational Safety and Health Act (MIOSHA) which contain Right-to-
Know provisions, and the Federal Hazard Community Standard, which is part of the
MIOSHA Right-to-Know Law through adoption. '

13. WITHDRAWAL OF BIDS

A. A Bidder may withdraw its Bid Proposal by written request from an authorized
Bidder representative, at any time prior to the Due Date of Bid Proposals.

B. No Bidder may withdraw a Bid Proposal for a period of ninety (90) calendar days,
following the Due Date for receipt of Bid Proposals, and all Bid Proposals shall be
subject to acceptance by the Owner during this ninety (90) day period.

14, EXECUTION OF CONTRACT

A. The Contractor to whom the Contract is awarded shall, within ten (10) calendar days
after Notice of Award and receipt of the Contract from the Owner, execute and
deliver required copies to the Owner.

B. At or prior to delivery of the executed Contract, the Contractor to whom the
Contract is awarded shall deliver to the Owner those Certificates of Insurance
required by the Bid Documents and such Labor and Materials Payment Bonds and
Performance Bond as are required by Owner and any other documents required by
this RFP.

C. The Owner shall approve the provided Bonds and Certificates of Insurance before
the Contractor may proceed with the Work/Project. Failure or refusaf to provide
Bonds, Certificates of Insurance or any other documents required by this RFP in a
form(s) satisfactory to the Owner shall subject the Contractor to loss of time from
the allowable construction period equal to the time of delay in furnishing the
required material.

15, POST BID INFORMATION
A. Bid Form({s) shall be submitted as indicated in the Bid Documents. The Bid Form(s)
requires all proposed subcontractors for the Project to be named; no more than one
per discipline.

1s6. TIME OF COMPLETION

A. The Bidder agrees to complete the Work within the timeframes listed in the
Schedule of Events,

17. PREVAILING WAGE REQUIREMENTS

A. In any Contract entered into pursuant to this RFP, the Contractor shall comply with
the provisions of the PREVAILING WAGE LAW.
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1. The Contractor will pay the latest prevailing wages and fringe benefits for all
Work as required by State of Michigan/Public Act 166 dated 1965, as
amended, and the federal Davis-Bacon Act, 40 U.5.C. 3141, et seq. (the
“Davis-Bacon Act”}, whichever one applies, or both. The url for the

prevailing wage rates for the Davis-Bacon Act is
www.dol.goviwhd/programs/dbra/.

A. Additionally, the Contractor is required to comply with all other provisions of the
governing prevailing wage law, and shall ensure its subcontractors’ compliance
therewith.

B. Allegations that individuals working on this Project are not receiving compensation
required by law are considered serious by the Owner and the PSC. In order to
expedite the resolution of prevailing wage complaints related to this Project, the
Owner and PSC have determined that the Michigan Fair Contracting Center (“MFCC”)
is the organization best equipped to expedite the investigation of these matters. Any
person or entity (the “Complainant”) who reasonably believes that a particular
contractor, subcontractor, sub-subcontractor, supplier or other person or entity
providing labor, materials, goods or services on this Project {each, an “Employer”) is
not paying prevailing wages as required by applicable law may ask the MFCC to
determine whether proper rates are being paid either by completing and submitting
to MFCC a request for assistance (the “RFA”) or by contacting MFCC by telephone at
(734) 462-2330 or (877) 611-6322. The RFA can be downloaded electronically at
http://mifcc.org/Brochures/KnowYourRights.pdf and delivered to MFCC by facsimile
to (734} 462-2318 or by mail to P.O. Box 530492, Livonia, Michigan 48153-0492.
Contractor shall comply with any additional complaint and resolution requirements, if
any, provided in the Davis-Bacon Act.

C. Each and every Employer who is subject to an audit by MFCC pursuant to any RFA
shall cooperate and comply fully with all requests, requirements and inquiries of
MFCC. If, after investigation, MFCC determines that a Complainant’s allegations are
meritorious and the Complainant, MFCC and the Employer are unable to resolve the
dispute following MFCC's determination, then, under the direction and with the
assistance of MFCC, the Complainant shall file a Prevailing Wage Complaint (the
“PWC”) with the State of Michigan Department of Labor and Economic Growth Wage
and Hour Division {the "Wage and Hour Division”). The PWC can be downloaded
electronically at  htip://mifcc.org/Brochures/PrevailingWageComplaint.pdf  and
delivered by facsimile to (517) 322-6352 or by mail to 7150 Harris Drive, P.O. Box
30476, Lansing, Michigan 48909-7076.

D. Upon commencement of the audit from MFCC, the Owner and/or PSC reserves the
right to hold all payments, pending the conclusion of the audit. If the Wage and Hour
Division determines that the Employer has violated any applicable prevailing wage
law, then the Owner and/or the PSC shall automatically be entitled to and will {(a)
withhold from such Employer any and all payments due and owing until the Employer
remedies any and all violations cited by the Wage and Hour Division, and {b)
backcharge the Employer for all costs actually incurred in MFCC's audit of the
Employer.
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1. The Owner and/or the PSC shall keep a hard copy of these requireménts
posted at the Project site at all times.

E. The Contractor shall be financially responsible for the payment of prevailing wages by
all subcontractors that are subject to the governing prevailing wage law for Work on
the Project.

F. If there is a dispute between any Contractor and the unions, the Contractor will be
required to meet with the PSC and the Union involved to try to resolve the issue.

G. Because Work on this Project is covered by the Michigan Prevailing Wage Act (“Act”)
or the Davis-Bacon Act, the Contractor and its subcontractors that are governed by
the applicable prevailing wage law shall pay alt hours at the prevailing wage rates at
the applicable hourly rate; no Work performed by or on behalf of the Contractor on
this Project will be paid on a lump sum basis or a piece rate basis in violation of the
Act or the Davis-Bacon Act, as applicable.

H. The Contractor will pay its workers at wage and fringe benefit rates consistent with
the Act or the Davis-Bacon Act regardless of whether the workers are classified as
employees or independent contractors.

I.  The Contractor shall not misclassify any work assignments, but shall in each and every
case follow proper jurisdictional assignments in compliance with the Act or the Davis-
Bacon Act, as applicable.

J.  The Contractor shall assure that any persons paid at apprentice rates under the Act or
the Davis-Bacon Act are properly classified as apprentices by actual participation in a
BAT certified program or as may otherwise be permitted by the Act or the Davis-
Bacon Act, as applicable.

18. EQGUAL OPPORTUNITY
A. The Contractor and all of its subcontractors shall not discriminate against any

employee or applicant for employment because of race, religion, color, sex or national
origin.
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SCHEDULE OF EVENTS

The following is a projected schedule of events for this Project., The schedule may change
depending upon the results of the responses and a final schedule will be established when USF
funding approval is obtained.

EVENT _ DATE

Release of RFP to Bidders January 6, 2012
Bidder's Conference January 19, 2012
Due Date for Bid Proposals from Bidders February 7, 2012
Short List Interviews February 17, 2012
Contract Award ‘ March 5, 2012
Installation Complete, Punch List Creation August 1, 2012
Training July 23-27, 2012
Project Completion August 11, 2012
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BID PROPOSAL FORM

OWNER: Bronson Community Schools
215 W. Chicago Street
Bronson, Michigan 49028

PROJECT: Wireless Network

BID OF: $

(Dollars)

The Bid Proposal amount shall be shown in both words and figurés. In the case of discrepancy,
the amount shown in words shall govern.

BASE BID: The undersigned, having examined the Bid Documents and examined the conditions
affecting the Work/Project, hereby proposes and agrees to furnish all of the labor, materials,
and equipment and perform all work necessary to complete the Work/Project as required by
the Bid Documents for the stipulated sum identified above and detailed in Bid Proposal Form

Supplement A (Cost Analysis Worksheet). The Bid Documents set forth the terms and conditions
upon which the Bidder will provide a "turnkey" solution for the installation and operation of the
project for use by the Owner. The Bidder agrees that it will provide a "Turnkey Solution” to the
Owner and represents and warrants that the design, operation and functionality of the Project are
in accordance with the Bid Documents. All prices provided by the Bidder on this Bid Proposal
Form must include all cables, connectors, equipment etc. that are necessary to the make the
Project fully operational for the intent and purpose stated in the Bid Documents

BID SECURITY

Enclosed herewith find (Certified Check)/ (Bid Bond) in the amount of § being five
percent {5%) of the maximum Bid Proposal herein, made payable to Bronson Community
Schools or naming Bronson Community Schools as obligee. The proceeds of which are to remain
the property of Bronson Community Schools, if the Bidder does not, within ten (10) days after
notice of the acceptance of Bid Proposal, enter into the Contract.

TAXES

Please identify the amount, if any, of this Bid Proposal that has been attributed to sales or use
tax. If an amount has been attributed to such tax, please identify which components of the Bid
to which the tax has been attributed.
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SUBCONTRACTORS

Bidders must attach complete list of proposed subcontractors (one per discipline), if any are
proposed to be utilized on the Project. Listing two or more subcontractors per discipline will be
grounds for disqualification.

EXCEPTIONS

Any Exceptions to the terms and conditions contained in the RFP or Contract are identified
below:

ADDENDA

This RFP incorporates the following Addenda:

Addendum No. Dated Addendum No. Dated
Addendum No. Dated Addendum No. Dated
Addendum No. Dated Addendum No. Dated '

BID PROPOSAL FORM SUPPLEMENTS:

The following Bid From Proposal Supplements are attached hereto and are considered an
integral part of this Bid Proposal Form:

BID SUPPLEMENTAL A
BID SUPPLEMENTAL B
BID SUPPLEMENTAL C
BID SUPPLEMENTAL D
BID SUPPLEMENTAL E

BIDDER NAME:

ADDRESS:

DATE:

TELEPHONE:

EMAIL ADDRESS:
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If award is made to our firm based upon our Bid Proposal, we agree to enter into the form of
Contract with the School District in accordance with this Request For Proposal, the Contract and
our Bid Proposai.

My signature certifies that the Bid Proposal as submitted complies with all terms and conditions

as set forth in this Request For Proposal, unless specifically enumerated as an exception as part
of this Bid Proposal Form,

| hereby certify that | am authorized to sign as a Representative for the Firm:

{Authorized Signature) {Title)
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SUPPLEMENTAL A

COST ANALYSIS WORKSHEET

OWNER: Bronson Community Schools
215 W. Chicago Street
Bronson, Michigan 49028

BIDDER:

ADDRESS:

BASE BID BREAKDOWN

Building Component

Cost

Administration Building Network Equipment

Wireless Network

Cabling

Total

Bronson High School/Middle School Network Equipment

Wireless Network

Cabling

Total

Anderson Elementary Network Equipment

Wireless Network

Cabling

Total

Chicago Street School Network Equipment

Wireless Network

Cabling

Total

18




Ryan Elementary

Network Equipment

Wireless Network

Cabling

Total

Totals

Network Equipment

Wireless Network

Cabling

Performance Bonds

Total
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SUPPLEMENTAL B
UNIT PRICING

All Bid Proposals shall include a detailed Bill of Materials that notes each item, part number, and
unit price.

Provide this Bill of Materials, attached to and submitted with the Bid Proposal. These unit costs,
which shall be considered firm pricing during the Contract period and not subject to change, will
be used to determine costs for additions and deletions during the Contract period. The Owner
reserves the right to adjust any or all quantities at any time.

Item Part Number Unit Price
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SUPPLEMENTAL €
MANDATORY ALTERNATES

THERE ARE NO MANDATORY ALTERNATES REQUIRED
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SUPPLEMENTALD

VOLUNTARY ALTERNATES

VOLUNTARY ALTERNATE 1:
Add/Deduct/No Change

Dollars (S
VOLUNTARY ALTERNATE 2:
Add/Deduct/No Change

Dollars {5
VOLUNTARY ALTERNATE 3:
Add/Deduct/No Change

Dollars (S
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SUPPLEMENTALE

FAMILIAL DISCLOSURE AFFIDAVIT

The undersigned, the owner or authorized officer of (the
“Bidder”), pursuant to the familial disclosure requirement provided in the Bronson Community
Schools (the “School District”}) Request For Proposals, hereby represents and warrants that,
except as provided helow, no familial relationships exist between the owner or any employee of
the Bidder, and any member of the Board of Education of the School District or the
Superintendent of the School District. A list of the School District’s Board of Education Members
and its Superintendent may be found at www.Bronson.k12.mi.us.

List any Familial Relationships;

BIDDER:
By:
Its:
STATE OF MICHIGAN )
)ss.
COUNTY OF )
This instrument was acknowledged before me on the day of , 2011, by

, Notary Public

County, Michigan
My Commission Expires:
Acting in the County of :
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SECTION 2 - SPECIFICATIONS

SITE SPECIFIC REQUIREMENTS

PART1 GENERAL

A,

The Owner Sites are both instructional and administrative facilities that provide
year-round services to their students, staff and the community. As such, activities in
all buiidings are critical to the provisioning of services to the students, staff and the
community and shall not be interrupted by the Contractor's Work activities.

PART 2 EXECUTION

A.

The computer and telephone systems associated with this Work will not be taken
off-line or removed from service during normal working hours without coordination
of the Owner’s IT department and the staff of affected buildings. Arrangements
must be made by the Contractor to coordinate any such activities.

The Contractor will be required to work around all of the conditions listed above, as
well as working with the Owner’s staff to minimize disruptions to normal school
district activities.

Installation Guidelines

1. All Work performed on this Project will be installed in accordance with the
current edition of the National Electrical Code®, the current edition of the
National Electrical Safety Code®, the current edition of the BICS!
Telecommunications Distribution Methods Manual, the current edition of the
BICSI Cabling Installation Manual, the latest issue of the ANSI/TIA/EIA Standards
as published by Global Engineering Documents as TIA/EIA Commercial Building
Telecommunications Standard, and all local codes and ordinances.

END OF SECTION



PROJECT MANAGEMENT AND QUALITY ASSURANCE

PART1 GENERAL

A. Project Manager

1.

The Contractor will provide a full-time Project Manager who will act as a single
point of contact for all activities regarding this Project.

B. Quality Assurance

1.

C. PSC

1.

The Contractor is wholly responsible to meet or exceed all codes, standards,
regulation, manufacturer installation standards and industry best practices.

When the Owner is referred to in this section of the RFP relative to inspections,

the Owner has designated the PSC as the party to perform such inspections on behalf
of the Owner. Notwithstanding the above, the Owner may also perform such
inspections along with the PSC.

PART 2 EXECUTION
A. Project Manager

1.

The Project Manager is required to attend necessary technology and
construction meetings for coordination before Work is started and construction
meetings once Work is in progress,

The Project Manager will be required to make on-site decisions regarding the
scope of the Work and any changes required by the Work.

The Project Manager will be totally responsible for all aspects of the Work and
shall have the authority to make immediate decisions regarding implementation
or changes to the Work.

The Project Manager must be a management employee and will not be involved
in personally performing craft installation Work.

B. Compliance with Laws and Regulations

1.

The Contractor performance of the Work shall comply with all applicable federal,
state, and local laws, rules, and regulations and School District policies,
procedure, rules and regulations. The Contractor shall give required notices, shall
procure necessary governmental licenses and inspections, and shall pay without
burden to the Owner, all fees and charges in connection therewith unless
specifically provided otherwise. In the event of violation, the Contractor shall pay
all fines and penalties; including attorney's fees and other defense costs and
expenses in connection therewith,

Federal Communications Commission
2



a. Equipment requiring FCC registration or approval shall have received such
approval and shall be appropriately identified.

C. .Codes, Standards, and Ordinances

1.

All Work shall conform to the latest edition of the National Electrical Code?®, the
Building Code, and all local codes and ordinances, as applicable. ANSI/TIA/EIA-
568-B and ANSI/TIA/EIA-569-A shall be adhered to during all installation
activities. Methodologies outlined in the latest edition of the BICSI
Telecommunications Distribution Methods Manual shall also be used during all
installation activities. Should conflicts exist with the foregoing, the authority
having jurisdiction for enforcement will have responsibility for making
interpretation.

D. Safety

1

The Contractor shall take the necessary precautions and bear the sole
responsibility for the safety of the methods employed in performing the Work.
The Contractor shall at all times comply with the regulations set forth by federal,
state, and local laws, rules, and regulations concerning "OSHA" and all applicable
state labor laws, regulations, and standards. The Contractor shall indemnify and
hold harmless the Owner from and against all liabilities, suits, damages, costs,
and expenses {including attorney's fees and court costs) that may be imposed on
the Owner because of the Contractor, or its subcontractor, or supplier’s failure to
comply with the regulations stated herein.

E. Inspection, Acceptance, and Title

1.

Inspection and Acceptance will be upon successful installation unless otherwise
provided. Title to/or risk of toss or damage to all items shall be the responsibility
of the Contractor until acceptance by the Owner, unless loss or damage results
from negligence by the Owner. If the materials or services supplied to the
Owner are found to be defective or do not conform to the specifications, the
Owner reserves the right to cancel the Contract upon written notice to and
return products at the Contractor's expense, based upon the terms of the
Contract.

The Owner shall at all times have access to the Work wherever it is in
preparation or progress, and shall provide proper facilities for such access and
for inspection.

The Contractor shall not close up any Work until the Owner has inspected the
Work. Should the Contractor close up the work prior to inspection by The
Owner, the Contractor shall uncover the Work for inspection by the Owner at no
cost to the Owner, and then recover the Work according to the specifications
contained herein. The Contractor shall notify the Owner in writing when the
Work is ready for inspection. The Qwner will inspect the Work as expeditiously
as possible after receipt of notification from the Contractor .



F. Status Reports, Meetings and Construction Coordination.

1. It shall be the Contractor's responsibility to provide the Owner with written
weekly project status reports while actively engaged in craft work and a
summary report at the beginning of periods of inactivity between phases or
construction delays noting status at that time and expected date of return to
work in addition to the requirements listed below. These reports are required
and shall include, but not be limited to:

[:1])

Project completion percentage.

b. Any and all problems that were encountered.
c. Any foreseeable problems that may arise.

d. General status of the Project

2. The Owner reserves the right to hold additional status meetings on a regular
basis with the Contractor’s Project Manager.

END OF SECTION



PART 1

NETWORK OVERVIEW

GENERAL

Bronson Community Schools is soliciting proposals to purchase network
equipment and wireless access electronics, installation, service and support for
a complete turnkey wireless network for all of its buildings/Sites. A complete
list of the buildings/Sites and the equipment/port requirements are provided as
Appendix A. Floor plans of all instructional buildings/Sites are provided as
Appendix B.

The network will provide wireless access to faculty, staff and students
throughout the buildings/Sites. The network must be capable of supporting
voice, data and streaming video services.

The Owner has an existing IP scheme deployed throughout the network. It shall
be the Contractor’'s responsibility to configure the network devices to integrate
seamlessly with the existing network. The Contractor shall also be required to
configure any additional switch settings requested by the Owner including, but
not limited to, device passwords, IP addresses and VLAN information.

The Contractor shall provide all network equipment, wire management,
interconnect/expansion cables, miscellaneous parts and labor for a complete
and operational network. All wire management shall be required to match the
existing wire management installed by the cabling contractor.

Network electronics shall follow equipment manufacturer’s recommendations,
the requirements of the Specifications and Drawings, and all current edition or
revisions of all applicable codes and standards as previously listed.

The Contractor shall provide all patch cables required for a complete
installation.

Awarded Contractor must include all other peripheral equipment and cables to
install a complete working wireless network.

Owner provided asset tags must be placed in a visible area on all access points,
and other associated wireless equipment,

All required network cabling to support the wireless network shall be installed
by the Contractor. Network cabling shall be Category 6 and installed per all
codes and standards.

With input from the Owner's personnel, review and recommend VLAN
configurations and develop and implement a plan best suited to both meet the
Owner's needs, and work with the existing data network.



K. Awarded Contractor will provide a detailed testing methodology used to ensure
the system/Project is functioning to manufacture specifications with its
response. Other tests, specific to installed equipment, may be required to
ensure functionality.

L. Bidders must include a Bill of Material (BOM), along with line item pricing for all
components propeosed, including, but not limited to, access points, electronics,
peripherals, maintenance and support with the total listed where indicated in
the Bid Proposal Forms. Failure to provide the BOM with line item pricing will
result in disqualification of the Bid proposal. This does not preclude filling out
the unit pricing Form Supplemental B.

M. All Bidders must provide a proposal for the Base Bid that meets or exceeds the
specifications set forth in this RFP. However, all Bidders may suggest Alternates
if it is felt that the alternate proposal better suits the intent of this RFP. Any
Alternate must be listed as such with separate pricing sheets. Any variance of
the feature/functionality of the Base Bid must be identified in any Alternates
proposed.

N. Bidder Qualifications
1. Bidder Background

a. A Contract to provide the wireless network will only be entered
with a Contractor qualified by experience and financial stability.

2. The Contractor doing this Work shall be a reputable firm regularly doing
this type of work with skilled, fully trained technicians and equipment
capable of performing a first class installation in accordance with
standard industry practices. All Contractor’s technicians shall be factory
certified for the Data Systems that they are to install and/or maintain.

3. The Contractor shall be a company that has installed medium to large
Data Networking Systems for at least five years. All Bidders shall submit
verifiable references including names and phone numbers of projects of
a similar nature.

Q. Manufacturer Affiliation

1. Bidder shall either be the manufacturer of the equipment proposed or a
factory authorized distributor/contractor,

2. If not the manufacturer, the Bidders shall have a proven close and
long-standing relationship with the manufacturer in order to
demonstrate the Bidder's commitment to supporting the products
proposed. Proof shall be supplied with the Bid Proposal in the form of a
written guarantee from the manufacturer, stipulating that the
manufacturer will provide support for the system if the Bidder is either
unwilling or unable to do so at any time within 10 years of the
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installation of the LAN. This may also include documentation as to the
number of years supplying the product, size of inventory, test and
training center support, and etc.

PART 2 SUMMARY OF WORK

A. The intent of the RFP is to provide the following:

1. Network equipment to provide POE ports sufficient for the required
wireless configuration.

2. Wireless Access Points throughout the school to provide complete
wireless coverage within each school building.

3. Category 6 cabling and components to support the Wireless Access
Points

4. Wireless Controller at the High School to support the Wireless Access
Points throughout all of the School District’s Sites via the School District
WAN.

5. Network configuration on all equipment, including IP configuration,
VLAN setup and assistance with network authentication and encryption.

PART 3 PRODUCTS

A. The Owner will accept Bid Proposals from the following manufacturers:
1. Switching Products — Cisco, Extreme, and Juniper
2. Wireless Products — Aruba, Cisco, Meru, and Trapeze

B. Vendors proposing products other than these listed must contact the PSC for
approval.

C. Notwithstanding the above, the School District expects all supplies, materials
equipment or products proposed by a Bidder to meet or exceed the
Specifications set forth in this RFP. Further, it is the School District’s intent that
this RFP permit competition. Accordingly, the use of any patent, proprietary
name or manufacturer's name is for demonstrative purposes only and is not
intended to curtail competition. Whenever any supplies, material, equipment
or products reguested in this RFP are specified by patent, proprietary name or
by the name of the manufacturer, unless stated differently, such specification
shall be considered as if followed by the words “or comparable equivalent,”
whether or not such words appear. The School District, in its sole and abhsolute
discretion, shall have the right to determine if the proposed equivalent
products/brands submitted by Bidder meet the Specifications of this RFP and
possess equivalent and/or better qualities. It shall be the Bidder's responsibility

7



PART 4

to notify the School District in writing if any Specifications or suggested
comparable equivalent products/brands require clarification by the School
District prior to the Due Date for Bid Proposals. '

EXECUTION

Provide all equipment, materials, labor, and services, not specifically mentioned
or shown, which may be necessary to complete or perfect all parts of the
installation. Ensure that they are in compliance with requirements stated or
reasonably inferred by the Bid Documents.

END OF SECTION



PART 1

PART 2

NETWORK EQUIPMENT
GENERAL

Provide and install all equipment for a complete and operational network per
Project Drawings and Specifications.

Appendix A outlines the network switches currently located in each
building/Site. These switches will remain and the new POE switches will
be added. The new switches are configured such that they will be the
primary switch connecting to the building backbone. The existing
switches will connect into the new POE switches.

All LAN switches shall provide 10/100/1000 copper ports, multimode and
single-mode ports in quantities identified in Appendix A.

. Wireless Access Points and Wireless Controllers shall be installed throughout

the Sites in the School District to support Administrative and Student laptops
and other wireless devices.

All access points shall be located below the ceilings. With relatively few
exceptions, all buildings have non-accessible ceiling spaces. Raceway is
provided in the hallways to conceal cable runs but raceway may be required to
reach the Access Point location,

The system must support up to 35 devices in each classroom, 100 in large group
instructional areas and up to 200 in gymnasiums, auditoriums and cafeterias
with a minimum of 2Mbps throughput per device at the maximum number of
devices in the room.

The system shall be designed so that the signal strength of a typical wireless
client will not drop below --70db inside any of the coverage areas. The netwark
shall assure that the client can roam between access points without losing the
network connection. The Signal-to-Noise Ratio (SNR) should also not be below
15db at any point during the survey. If significant noise is detected (>-80db), a
spectrum analyzer shall be used to determine the source of the noise, and
options for mitigating the noise will be discussed with the Owner.

Coverage is to be building wide. For bidding purposes, we have listed in
Appendix A the number of access points for each building/Site. After the
District has received USF funding approval, the Contractor will be required to
perform a wireless survey of each building/Site and present to the School
District the final design and count of access points. The Bid Proposal award will
be adjusted using the unit pricing for access points and cabling provided in the
cost analysis worksheets, The cost for the wireless surveys must be included in
the pricing of the Bid Proposal.

PRODUCTS

Network Switches



The Owner will accept Bid Proposal from the following vendors: Cisco,
Extreme, and Juniper. '

Vendors other than those listed must contact the PSC for approval.

Notwithstanding the above, the School District expects all supplies,
materials equipment or products proposed by a Bidder to meet or
exceed the Specifications set forth in this RFP. Further, it is the School
District’s intent that this RFP permit competition. Accordingly, the use
of any patent, proprietary name or manufacturer's name is for
demonstrative purposes only and is not intended to curtail competition.
Whenever any supplies, material, equipment or products requested in
this RFP are specified by patent, proprietary name or by the name of the
manufacturer, unless stated differently, such specification shall be
considered as if followed by the words “or comparable equivalent,”
whether or not such words appear. The School District, in its sole and
absolute discretion, shall have the right to determine if the proposed
equivalent products/brands submitted by Bidder meet the
Specifications of this RFP and possess equivalent and/or better qualities.
It shall be the Bidder's responsibility to notify the School District in
writing if any Specifications or suggested comparable eqguivalent
products/brands require clarification by the School District prior to the
Due Date for Bid Proposals.

Network switches must provide the following features and functionality:

s Must offer basic 0S|I layer 3 functionality in a managed
configuration

e POE switches must support I|EEE 802.3at PoE+ on all
10/100/1000Mb ports
Must support autosensing on all 10/100/1000Mb ports

s Must support auto-negotiating on all 10/100/1000Mb ports

s Must support maximum transmission unit (MTU) of up to 9000
bytes, with a maximum Ethernet frame size of 9018 bytes {Jumbo
frames) and up to 1546 bytes for bridging of Multiprotocol Label
Switching {MPLS) tagged frames on 10/100/1000 ports

e Dynamic Trunking Protocol (DTP) helps enable dynamic trunk
configuration across all switch ports.

¢ Must support link aggregation or tEEE 802.1AX-2008 (formally
known as IEEE 802.3ad)

o Must support IEEE 802.1d Spanning Tree Protocol, IEEE 802.1w
Rapid

» Spanning Tree Protocol (RSTP) and IEEE 802.1s Multiple Spanning
Tree '
Protocol (MSTP)
Must support basic IP unicast routing protocols (static, RIPv1, RiPv2
and RIPng)
Must support IPv6 routing capability (OSPFv3, EIGRPv6)

+ Must support Policy-Based Routing (PBR)
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e Must support inter-VLAN IP routing

e Must support Internet Group Management Protocol v3 (IGMP)
Snooping for IPv4 and IPv6 MLD v1 and v2 Snooping

Must support IGMP filtering

Must support IEEE 802.1x

Dynamic port-based security, providing user authentication
Dynamic VLAN assignment

B. Wireless Networking

1.

The Owner will accept Bid Proposals including the following products:
Aruba, Cisco, Meru, and Trapeze

Vendors proposing products other than those listed must contact the
PSC for approval.

Notwithstanding the above, the School District expects all supplies,
materials equipment or products proposed by a Bidder to meet or
exceed the Specifications set forth in this RFP. Further, it is the School
District’s intent that this RFP permit competition. Accordingly, the use
of any patent, proprietary name or manufacturer’'s name is for
demonstrative purposes only and is not intended to curtail competition.
Whenever any supplies, material, equipment or products requested in
this RFP are specified by patent, proprietary name or by the name of the
manufacturer, unless stated differently, such specification shall be
considered as if followed by the words “or comparable equivalent,”
whether or not such words appear. The School District, in its sole and
absolute discretion, shall have the right to determine if the proposed
equivalent products/brands submitted by Bidder meet the
Specifications of this RFP and possess equivalent and/or better qualities.
It shall be the Bidder’s responsibility to notify the School District in
writing if any Specifications or suggested comparable equivalent
products/brands require clarification by the School District prior to the
Due Date for Bid Proposals.

Wireless components must provide the following features and
functionality: '

e« Dual concurrent, dual-band 802.11b/g/n connectivity with full

MIMO operation for 802.11n

Targeted frequency design should be -70db at 5Ghz

Multiple antennas per AP

Access points must be powered via industry standard PoE+ {802.3at)

WiFi certified for WLAN interoperability

Access Point must support plug and play installation

e System must support centrally-deployed configurations and
upgrades

e Access Points must simultaneously support tunneled traffic and
bridged traffic at the AP

1"



s Al wireless security and services must continue to function if
connectivity to the controller is lost

e Access Points must support WDS with the ability to dedicate any
radio to backhaul or use the same radio for both backhaul and to
service clients

» Access Points must support an 802.1x supplicant to prevent use by
unwanted devices

» Access Points must be securely configurable & monitored from a
central location

s Must support latest secure authentication and encryption standards

s  Must support a customizable, centralized Captive Portal.

¢ RF Management must support automatic channel selection and
transmit power controls as required for system configuration and
maximization

« Upon failure of an access point, neighboring access points must
expand their coverage to eliminate any uncovered areas, even when
the access point cannot have access to the controller. Optimal
channel selection must also be reconfigured dynamically and
without user intervention

e Must support session availability option for wireless controller.

o QoS must be supported throughout the entire solution proposed by
vendor

e Must support fast, secure roaming and handover

¢ Must support multiple S51Ds

e Must support location-based services application support, providing
an APl to integrate location and presence capabilities with third-
party applications

¢  Must support GUI-based management

e Must support assignment of client policies without requiring
segmentation

PART 3 EXECUTION

A. Provide and install wireless access paints in all classrooms and common areas as
specified.

B. Provide and install all required Category 6 cabling and components to support
the wireless access points.

C. Provide and install new switches and wireless controllers as required.

D. Provide and install new patch cables for all required connections for the new
equipment.

E. Provide configuration and setup on all equipment to integrate into the existing
network.

F. Provide and install raceway as needed.

END OF SECTION
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PART 1

PART 2

INSTALLATION, TESTING AND ACCEPTANCE
GENERAL

This Section covers the installation, testing and acceptance required for the new
equipment.

Awarded Contractor will provide all materials, equipment and labor necessary
to install, test, and cut-over the system/Project and ancillary equipment. This
includes, but is not limited to, delivery, unloading, storage, installation,
inspection and testing of the system and components, and management of all
Awarded Contractor and any subcontractor personnal.

Any equipment proposed in response to this RFP rust be installed and tested at
least five working (business) days prior to the scheduled cut-over date.

If any proposed equipment must interface to existing installed equipment, the
Awarded Contractor must agree to be responsible for providing any necessary
interface requirements to the installed equipment.

Notwithstanding the written certification by the Awarded Contractor that the
equipment has been installed and ready for use, the equipment will not be
deemed installed within the terms of the Contract until such installation is
confirmed by the Owner through successful performance.

Awarded Contractor must make arrangements for access to the Owner's
facilities outside of the normal business hours, or on days when the Owner’s
offices are closed, by contacting the Information Services Office or the Owner’s
designated Project Manager or PSC. Operations that disrupt service must be
performed outside of normal working hours ONLY.

VENDOR RESPONSIBILITIES DURING INSTALLATION

Make all reasonable effarts to minimize disruption to normal Owner activities,
The Owner reserves the right to determine if the Awarded Contractor's Work is
causing undue disruption to the Owner's normal business operations, and, if so,
arrange with the Awarded Contractor alternate times and/or methods for
completing the Work causing the disruption.

Awarded Contractor will provide weekly {(or as requested) Project status reports
to the Owner as to the progress and performance of all portions of the Work.
Awarded Contractor will cooperate fully to ensure that the Owner's identified
critical facilities and services are maintained through the installation and
minimal disruption is incurred when cut-over to the new system.

Awarded Contractor will designate a Project Manager for the Contract, who will
submit and coordinate a schedule of installation activities with the Owner's
designated Project Manager. The Project Manager will be the prime point of
contact with the Owner and will provide regular status update reports and
attend coordination meetings with the Owner.
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PART 3

PART 4

TESTING AND ACCEPTANCE

A. All Bidders will provide in the narrative section a complete detailed acceptance
test procedure covering the offered equipment, services and any peripherals in
their response to this RFP.

1. Installation Tests

a. During the installation, the Awarded Contractor will perform all
tests necessary to insure that the portions of the system/Project
being installed are ready.

2. Acceptance Tests

a. After cut-over of any portion of the system/Project, the
Awarded Contractor will conduct acceptance tests consistent
with factory system performance specifications to be supplied
with the system prior to installation.

b. Performance and reliability tests will be conducted,
demonstrating acceptable performance over a full fourteen (14)
day period after cut-over. ‘

c. Acceptance of the system/project will be granted after all
equipment has passed the tests set forth by this RFP or the
Contract, as well as all manufacturer recommended testing, and
has been in operation fourteen {14) consecutive days without a
major failure. The Qwner and/or PSC shall be the sole judge of
whether all conditions for final system/Project criteria have
been met.

d. Due to the critical nature of the service being affected by this
cut-over, the Awarded Contractor will be required to validate
that the system/Project is performing at the levels required to
support quality data communications.

DOCUMENTATION

A. Prior to final system/Project acceptance, the awarded Contractor will provide
complete documentation formatted per the direction of the OQOwner,
inventorying all hardware, to include but not limited to Model, location, MAC
address, IP address. The exact format must receive sign off from the Owner.
The Documentation package must provide the Owner with a comprehensive
guide(s} for all operation, warranty, maintenance procedures for the “As-Built”
system/Project.

END OF SECTION
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TRAINING
PART 1 GENERAL

A. Awarded Contractor will provide, prior to cut-over, initial training in the use of
the equipment for the technical staff. The cost of this initial training must be
included in the Bid Proposal price. '

B. Training will be provided as part of the testing of the new system installation
and configuration.

C. Training will be required for approximately two of the Owner’s employees on
the operation and configuration of the equipment.

END OF SECTION
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WARRANTY AND SUPPORT
PART1  GENERAL

A. All manufacturer warranty information for each system shall be provided to the
Owner upen job completion.

B. Provide support and pricing as described herein.

C. The Owner desires high quality maintenance services, parts, materials and
workmanship so as to sustain peak operating service.

D. The goal of the Owner is prompt resolution of problems, not merely prompt
response to calls for service. This RFP does not specify response times to service
calls as measurements because time limits for problem resolution are difficult to
prescribe. The Contractor must strive for resolution of problems as promptly as
possible under all conditions.

PART2  GENERAL WARRANTY REQUIREMENTS

A. The Contractor must warrant at a minimum that on the cut-over date the
equipment shall be in good working order and installed in a workmanlike manner,
shall be free of defects, shall be installed and conform to manufacturer's official
published specifications, and shall be installed and operate in full compliance with
this RFP.

B. The Cantractor shall provide system technicians/personnel who have been fully
trained and qualified on the equipment to be serviced and/or certified by the
equipment manufacturer.

C. The Contractor must warrant at a minimum that the equipment shall be free of all
defects in material and workmanship for a minimum period of one (1) year from the
Cut-over Date {the Warranty Period). Vendor must identify any warranty periods in
excess of one year.

1. Any costs for Warranty service must be included in the Bid Proposal
price.

D. During the Warranty and Maintenance Periods, the Contractor shall provide the
necessary labor, parts, material, and transportation to maintain all equipment in
good working order and in compliance with the equipment manufacturer's
specifications.

1. The Contractor shall not be held responsible for repairs or replacements
made necessary by misuse, negligence, accident, theft or unexpected
loss, abuse, connection to foreign electrical current, fire, water, flood,
wind storms, lightning, and any acts of God or public enemy, failure to
provide and maintain a suitable operating environment, unauthorized
attachments or modification, or improper software changes, wiring,
installation, repair or alteration by anyone other than the Contractor. If
the Owner requests the Contractor to perform repairs necessitated by

16



PART 3

PART 4

A,

any of the above causes, the Contractor will perform said repairs at the
Contractor's then prevailing rates for similar services and material.

GENERAL MAINTENANCE REQUIREMENTS

A copy of a one-year post-warranty Contractor contract to maintain the equipment
must be included in the Contractor 's Bid Proposat.

The Contractor must provide full maintenance logistical support, including
performance of all tests, system documentation, spare parts inventory, special
tools, and test equipment required to promptly and properly perform the work.

During the Warranty and Maintenance Periods, the Contractor shall provide the
necessary labor, parts, material, and transportation to maintain all equipment bid in
good working order and in compliance with the equipment manufacturer's
specifications.

The Contractor shall not be held responsible for repairs or replacements made
necessary by misuse, negligence, accident, theft or unexpected loss, abuse,
connection to foreign electrical current, fire, water, flood, wind storms, lightning,
and any acts of God or public enemy, failure to provide and maintain a suitable
operating environment, unauthorized attachments or modification, or improper
software changes, wiring, installation, repair or alteration by anyone other than the
Contractor. If the Owner requests the Contractor to perform repairs necessitated by
any of the above causes, the Contractor will perform said repairs at the Contractor's
then prevailing rates for similar services and material.

Each Bidder shall provide, with their Bid Proposal, a complete escalation pian for
maintenance situations that includes names, addresses, titles, and phone numbers
of the people to he contacted, in ascending order, in the event of a maintenance
crisis. This plan shall alse include descriptions of the circumstances and procedures
to be used under various maintenance scenarios including, but not limited to,
catastrophic failure, major failures, and major and minor failures that regular
maintenance personnel are unable to resolve in a timely manner.

1. The Contractor shall provide personnel who have been fully trained and
qualified on the equipment to be serviced and/or certified by the
equipment manufacturer. The Owner desires that the Contractor
directly employ such personnel. Contractor must state whether any
installation personnel or maintenance technicians that are to be used to
perform the Contract are employed by subcontractors or other third
party companies. Bidders must .provide the number of
Bidder-employed technicians in the area that are factory-certified to
work on the proposed equipment. The Bidder must provide the name
and a summary of qualifications of the lead maintenance technicians
that will be responsible maintenance at the Owner’s Sites.

GENERAL SUPPORT REQUIREMENTS

17



After the cut-over date and as long as the Contractor is obliged to perform
maintenance services, the Contractor shall make all additions, deletions, moves and
other changes of equipment, materials or software as the Owner may reasonably
request.

The Contractor shall make changes only upon receipt of a change form signed by
such person or persons as the Owner may from time to time designate in writing, or

upon oral requests from such person as the Owner may from time to time designate
in writing.

END OF SECTION
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Building
Administration

Access Points - 1

lLoc
MDF

Bronson Community Schools

Wireless RFP - Appendix A

Existing Equipment

New Requirements

Qty

1

Ports
24

Switch Type
2950 NON-POE

Qty
1

POE
24

Uplinks
Copper, 1 MM



Bronson Community Schools
Wireless RFP - Appendix A

( Existing Equipment

New Requirements

Building Loc Qty Ports Switch

Junior/Senior High Schooi Telco 1 1 48 2950
1 4503

Telco 2 2 48 2950

Telco 3 2 48 2950

Telco 4 2 48 2950

Library Office 1 48 2950

Comp Lab 123 1 48 2950

Tech Lab 1 12 2950

Room 103 1 48 2950

Access Points - 60

- The 4503 may require 2 additional MM GBICS to facilitate this connectivty

Type
NON-POE
NON-POE
NON-POE
NON-POE
NON-PCE
NON-POE
NON-POE
NON-POE
NON-POE

Qty

e

N/A
N/A

POE
24

24
24
24
24
24

Uplinks
1 Copper

1 MM, 2 Copper
1 MM, 2 Copper
1 MM, 2 Copper
1 MM, 2 Copper
1 MM, 1 copper



Bronson Community Schools
Wireless RFP - Appendix A

( Existing Equipment New Requirements |
Building Loc Qty Ports Switch Type Qty - POE “Uplinks
Anderson Elementary TELCO 1 1 48 2950 NON-POE 1 24 1SM, 1 MM, 1 Copper
TELCO 2 2 48 2950 NON-POE 1 24 1 MM
TELCO 3 1 48 2950 NON-POE 1 24 1 Copper

Access Points - 24



Bronson Community Schoois
Wireless RFP - Appendix A

| Existing Equipment New Requirements
Building Loc Qty Ports Switch = Type QTY POE Uplinks
b 3 Copper, 1 SM
Chicago Street School Telco 1 2 48 2950 NON-POE 1 24 fiber
Telco 2 1 24 2950  NON-POE 1 24 1 Copper

Access Points - 22




Bronson Community Schools
Wireless RFP - Appendix A

_ [ Existing Equipment | New Requirements |
Building Loc Qty Ports Switch Type Qty POE Uplinks

Ryan Elementary MDF 2 48 2950 . NON-POE 1 48 2 copper

Access Points - 24
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BRONSON, MI 490ze
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CHICAGO STREET SCHOOL
501 E. Chicago Street
Bronson, M1 49028

(517) 369-3250
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